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B WHY NOW?

* Timeliness for CAS
e Clarity and shared focus

e Opportunity to inform University
process



B GOALS FOR TODAY

e Update on the CAS process
* Information on University’s plans
e Get your input to share with University



B GUIDING PRINCIPLES

Committee that is representative
and includes faculty (tenure and
non-tenure), staff and students.

Planning process that:
* honors our mission and values

 builds on our shared
governance principles

e aligns with our work on
intersectionality

NOMINATIONS from:

Executive Committee
Faculty Staff Senate

Graduate student
committee

Leadership Committee
on Intersectionality
and Justice

Undergraduate
student committee




B COMMITTEE MEMBERS

Alec Downing
Undergraduate Student

Ali Mian

Assistant Professor, Theology and Religious Studies

Hannah Tracy
Senior Instructor, English

Joseph DeFilippis

Assistant Professor, Anthropology, Sociology and Social Work

Kevin Ward

Associate Professor, Institute of Public Service

Lindsay Ohab

Program Coordinator, Institute of Public Service

Lucas Sharma, SJ
Lecturer, ASSW, Institute for Catholic Thought and Culture

Maureen Emerson Feit, Co-Chair
Director & Senior Instructor, Nonprofit Leadership

Maria Bulldn-Fernandez, Co-Chair
Professor, English

Samantha Drennon
Graduate Student
Executive Coordinator, Office of Diversity and Inclusion

Sonia Barrios Tinoco
Associate Professor & Chair, Modern Languages and Culture

Tasmia Moosani
Academic Advisor, Arts & Sciences Advising Center

Sonora Jha, Dean’s Liaison

Professor, Communication

Associate Dean for Academic Community, College of Arts &
Sciences

Kate Reynolds
Administrative Support, Administrative Assistant, College of
Arts & Sciences



B CAS STRATEGIC PLANNING COMMITTEE

 Held two meetings (spring & fall)
e Compared approaches to planning
e Developed working agreements

* |dentified potential
consultants/facilitators

e Met with Vice-Provost and drafted
adjusted CAS planning timeline



B UNIVERSITY PROCESS (DRAFT)

GOALS TIMELINE
* Engage the university through FALL 2018: Constitute
broad and deep outreach and steering committee
dialogue. Strengthen the university
v b ifving and WINTER/SPRING 2018-19:
commu.nlty y exemplitying Clarify vision and draft
advancing shared governance and goals

inclusive excellence.
LATE SPRING 20109:

* Produce a plan that fulfills the Finalize goals
mission, focuses on the
experiences and successes of all of
our students, and expresses and
advances our Jesuit identity and
education purposes

FALL 2019: Approve new
plan



B CAS PROCESS: PROPOSED

AY 2018-19

SPRING 2019-FALL 2020

WINTER 2020

Focus our efforts on gathering input
from you and play a proactive role in
informing the university’s process
and plan

Lead the design of our College’s plan
in light of the results emerging from
university’s process

Finalize plan



B QUESTIONS FOR DISCUSSION

TOPIC 1 TOPIC 2

e What are
our College’s unique
contributions to the world?
to our immediate
community? to Seattle
University?

e \What are Seattle
University’s unique
contributions to the world?
to our immediate
community?

* |n your opinion, what
would a successful
university strategic
planning process include?



B THANKYOU

Maria Bullon-Fernandez
bullon@seattleu.edu

Maureen Emerson Feit
feitm@seattleu.edu
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