COLLEGE OF
ARTS AND SCIENCES

2011-2016 Five Year Strategic Plan
Seattle University College of Arts & Sciences

The initiatives of this Strategic Plan were developed by the Strategic Planning Committee in the
College of Arts & Sciences, comprised of faculty, staff, and students. The initiatives originated
from a discussion by the full Arts & Sciences faculty and staff at the Fall 2010 Arts & Sciences
Faculty/Staff Convocation. The committee developed and clarified a set of initiatives from the
discussion and written feedback. The list of initiatives and over-arching strategic categories
were reviewed by the Arts & Sciences Executive Committee, the Dean’s Leadership Council, in
open faculty/staff fora (culminating in an All-College Day discussion) by the Dean’s office and
the Provost. The plan integrates feedback from each of these sources into the Strategic
Planning Committee’s proposal, through a review by the Dean’s Executive Group on the
Strategic Plan. Each initiative is contained under the top four areas of strategic focus for the
College. These document provides a list of the initiatives, followed by more specific details of
the rationale, strategies, and responsible persons. They also map on to the University
Academic Strategic Action Plan and University Strategic Priorities (available on the Seattle
University web site at http://www.seattleu.edu/planning/Default.aspx?id=48609 ). The College
will develop timelines and general budget/resource estimates for the initiatives where they are
not yet provided in the course of the Fall 2011 quarter.

Green = Significant Progress Blue = Medium Progress Grey = Little or no progress
A&S 5 Year Strategic Plan
Areas of Strategic Focus and Initiatives

I. PROGRAMMATIC EXCELLENCE

Initiative 2: Promote Interdisciplinary and Disciplinary Programmatic Excellence in the
College.

Initiative 3: Plan for and Implement the Revised Undergraduate Core Curriculum and
Address the Issue of an Arts and Sciences Supplement to the Revised Core.


http://www.seattleu.edu/planning/Default.aspx?id=48609
powersda
Highlight


[I. COLLEGE COMMUNITY AND ENVIRONMENT

ll. FACULTY/STAFF EXCELLENCE AND ENGAGEMENT

IV. ALUMNI/FRIEND ENGAGEMENT AND DEVELOPMENT




A&S 5 Year Strategic Plan
Initiative Details

I. PROGRAMMATIC EXCELLENCE

Initiative 1: Achieve Continuous Improvement in Academic Excellence in the College

Rationale: High standards of academic excellence serve the university and the student body by
improving the quality and character of our students’ thought, reflection and discernment,
attracting superior faculty and students, extending the edge of knowledge and creative work,
enhancing Seattle University’s standing among its peer institutions, and providing opportunities
for resource development.

Strategies:

, especially
for pre-majors,

with graduate programs

Responsible Persons: Dean, Associate Deans, Department Chairs, and Assistant Dean for
Student Academic Support, with Study Abroad Office and Associate Provost Charles Lawrence.

Initiative 2: Promote Interdisciplinary and Disciplinary Programmatic Excellence in the
College.

Rationale: We strive to provide our students with an outstanding education consistent with
our mission. The establishment of Centers of Excellence are a priority in the Seattle University
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We met this goal in regard to budgeted lines, where 65% of our budgeted faculty lines were Tenure or Tenure track in 2017-18. Due to sabbaticals and unfilled lines, our contracted percentage (actual percent of faculty who taught last year that were tenure track) was 54% for the college.
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We have increased the number of software programs for which we have university-wide site licenses (most notably GIS since this plan was written), and the college has purchased some qualitative software packages, but we have ongoing need for other software packages. The dean's office is using the new university-wide software for administrative purposes, with mixed results.
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Summer school has grown since the last plan and we now add online opportunities, but in the College of Arts & Sciences, that growth seems directly tied to the overall number of students enrolled. Students take summer school courses to complete core and required major courses, but are not taking large numbers of "extra" courses in addition to what they need to graduate. Summer enrollment seems wisely utilitarian from the student perspective. 
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We have made significant changes to our advising procedures in continued efforts to better support students. The pre-major efforts have happened largely outside the college in the "Pre-major Studies" program that is managed outside the college. They are marked as gray because the changes in that area predominantly occurred outside the college.
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We do have more student-faculty research opportunities in the college, including the addition of the Dean's Research Fellowship for the full college, and the Beers Research Endowment in Sociology. The Seattle University Undergraduate Research Journal has also helped foster those engagements.
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Seattle University began our partnership with the UCA-Nicaragua in 2014, with heavy A&S faculty involvement. Other partnerships are growing, although only at early stages for A&S graduate programs relative to other Jesuit schools. We have added Arabic as a minor.   
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Significant work in this area has begun at the college level over the past couple of years. 
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Academic Strategic Plan in order “to highlight the core values and mission of the institution and
its college.” At the same time, all departments and programs in the College will be able to move
forward through their own strategic planning, as well as through recognition of and support for
beacon programs which draw outstanding students nationwide.

Strategies:
A; Working within the guidelines presented by the Provost (e.g. at the May 18, 2011

Convocation) and with any centers already under way at the university level, the
College will identify at least one main proposal that should be considered as a
College-level Center of Excellence and then implement it in the College of Arts &
Sciences. [Among the centers proposed by the faculty during this planning process
are: a Center for Excellence in the Arts; a Center for Technology and
Communications Justice; a Center for Globalization; and a Center for Ecological
Justice.]

B, Departments and programs will engage in strategic planning processes which help
them focus on and prioritize their key goals in the context of their own strengths and
challenges, external factors, and the University and College strategic plans and
priorities (e.g. Global Engagement, Seattle University Youth Initiative and Catholic
Thought and Character).

€, The College will continually identify existing departments/programs which, due to
conditions both within and outside of the program, College and University, are
poised to bring broader recognition of the overall academic excellence that is a
hallmark of all of the College’s programs. These are programs which, based on an
examination of multiple factors both internal (e.g., developmental stage of the
program and faculty) and external (enrollment demand, relative competitive
position), are in a position to provide maximum impact across the College and the
University on academic excellence and visibility with some appropriately targeted
additional resources.

B; The College will recognize and promote the University Honors Program as a
distinctive, flagship program for outstanding students in the University. The College
will use the momentum of the ongoing program review and the 50t anniversary of
the program as an opportunity for Honors Program enhancement.

Responsible Persons: Department Chairs and faculty from the proposing departments, Dean
and Associate Deans, College Budget Director; A&S Leadership Council, Honors Program
Director and Faculty.

Initiative 3: Plan for and Implement the Revised Undergraduate Core Curriculum and Address
the Issue of an Arts & Sciences Supplement to the Revised Core

Rationale: The faculty of Arts & Sciences are committed to providing a solid shared academic
experience for all students in the Jesuit Catholic liberals arts tradition. The University Core
Curriculum calls for the College of Arts &Sciences to teach approximately 80% of its new
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We did not move forward with a College "Centers of Excellence" vetting program. In hindsight, it would likely have been challenging to find internal resources to support such a project in the intervening budget years. On the other hand, we did become the institutional home for the Indigenous Peoples Institute, with A&S faculty leadership and major donor support.
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Several (but not all) departments developed strategic plans, most often following program reviews.
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The emphasis became more specifically about places of quality in the college where there appeared to be growth opportunities. We did a better job of including outside market survey research to inform our decisions about new programs.
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The University Honors program underwent a major revision from one track to three, adding a 3-year track that served students who enrolled in the Core Honors program in the past, and adding a new Society, Policy and Citizenship track


courses. The College must take the leadership in the implementation process by encouraging
teachers to create courses that meet the learning objectives of the Curriculum. Once the
Revised Core Curriculum is begun, the College also must consider its responsibility to enhance
the liberal education of its students by adding any necessary supplemental learning.

Strategies:
A

B, A committee of A&S faculty will lead a process to: a) determine appropriate Core
learning outcomes for A&S students, b) develop an appropriate A&S supplement to
the University Core Curriculum (if needed) that provides all A&S undergraduates the
means to meet those outcomes and c) implement any supplement that is decided.

Responsible Persons: A&S Faculty, Dean, Associate Dean of Arts and Humanities

Initiative 4: Improve and Strengthen the Graduate Programs

Rationale: The graduate programs are a significant and valuable component of the College of
Arts & Sciences. Historically, graduate programs in the College have been overrepresented in
terms of generated revenues and markedly underrepresented in terms of dedicated resources
for strategic improvement of its programs. Centralizing graduate education in the College in a
strengthened office of Associate Dean for Social Sciences, Graduate and Professional Programs
will formalize advocacy for resources (faculty, staff, non-salary), increase graduate program
recognition, and secure new committed financial resources for graduate scholarships funded
through entrepreneurial revenue sharing.

Strategies:

Responsible persons: Dean, Graduate Executive Committee, with Associate Dean for SSGP.
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The Arts & Sciences faculty did a huge amount of work developing and proposing the vast majority of courses in the new core. This was a major accomplishment of our faculty in the early years of this plan. 
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...on the other hand, we did not develop our own Core learning outcomes, and made only minor adjustments to our own A&S Core curriculum (adding some flexibility to the History course requirements). This is one of the more notable items that remain incomplete from the 2011-16 college plan. 
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We shifted to a more divisional Associate Dean structure and Kathleen LaVoy was our first Associate Dean of Social Science, Graduate and Professional Programs. 
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More recently, we have added administrative assistant support for the Associate Deans. This is a good place to note that the Academic Affairs Operations Review showed that A&S had the lowest ratio of staff to students of any college at Seattle University.
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The Master of Social Work is the "select new graduate program," but we also began certificate programs in Criminal Justice, Non-Profit Leadership and Public Administration.
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We have notably improved the amount of scholarships available to our students as a percentage of tuition costs across the grad programs, but more work certainly remains to be done in this area.
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We have talked about this issue at length, and progress is only beginning to happen; this item may be somewhere between gray and blue in the rating scale.
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Il. COLLEGE COMMUNITY AND ENVIRONMENT

Initiative 5: Develop and Implement a Plan for Meeting Space Needs of the College of Arts &
Sciences

Rationale: A primary goal of the College in the next five years is to unify its departments and
academic space in contiguous areas in order to foster a well-connected academic community of
students, teachers and scholars and meet our growing and changing programmatic needs.

Akey step toward this is to supplement the current Casey Building, which is short of faculty
offices, meeting rooms, and study spaces, as well as the Administration Building, which houses
a large portion of A&S classes. The College plans to supplement the Casey Building with an A&S
“neighborhood” on campus, contiguous or nearby spaces that allow for departments to be
housed together as academic communities.

Strategies:

Responsible persons: Dean and committee of faculty, staff, alumni and students, all working
with University planning and space committees

Initiative 6: Review and Improve Governance Processes within the College of Arts &Sciences

Rationale: Quality shared governance improves the student academic experience and
faculty/staff performance and job satisfaction. The goal of this initiative is to provide enhanced
communication, greater transparency and greater faculty involvement in the College policy
making and budgeting process in accord with best practices at many universities.

Strategies:
A
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The space needs assessment was the beginning of significant progress.
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When we wrote this paragraph, we had great need but few prospects for additional space. It is fair to say things got worse before they got better, but having these general guidelines were very helpful when the space committee found itself with six months to oversee a giant spatial reorganization. 

powersda
Cross-Out

powersda
Inserted Text
Clearly there is more opportunity for improvement here, but the office space addition of the past six months has been a much-needed, major step forward.
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This is one of the most significant accomplishments of the last Strategic Plan, with major strides in the college that have made a difference in how shared governance is viewed across the university. 


Responsible Persons: General A&S faculty and staff, Faculty Staff Assembly, A&S Academic
Assembly representatives, Dean, Executive Committee.

Initiative 7: Foster Academic Community Among the Faculty, Staff and Students of the
College Through Activities and Active Use of Community Spaces in the Casey Building

Rationale: We can improve the academic experience, morale, and productivity for students,
faculty, and staff throughout the College of Arts & Sciences by enhancing the connectedness
and sense of community among the faculty staff and students.

Strategies:
A; Re-open the Casey Commons weekly (from 11 to 1:30pm) on Tuesday or Thursday

for the following purposes:

1. To hear scholarly presentations

2. To share a meal hosted by a particular dept each week

3. To hold other gatherings that the faculty and staff would attend

. p—

and alumni.

B; Provide additional support for departmental student events.

Responsible persons: Associate Deans and a faculty/staff committee.

lll. FACULTY/STAFF EXCELLENCE AND ENGAGEMENT
Initiative 8: Enhance the Scholarship Profile of the College of Arts & Sciences

Rationale: We have high quality faculty and students, and we can better foster and support
their research and scholarly productivity as a key component of enhanced academic excellence.
This initiative increases scholarly opportunities for faculty and students through professional
development opportunities and funds. This is in accord with one of the five priorities of the
Seattle University Strategic Plan and in accord with the needs raised by the Faculty Satisfaction
Survey.

Strategies: The following specific actions are recommended for the next three years:
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...and after this Step B, we took the biggest step of implementing our new shared governance structure. Again, clearly a major step forward from this plan. 
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While some of the items below have not come to pass, the quarterly All-College meetings, usually held in Casey Commons, come from this action strategy, as well as the A&S Works in Progress Brown Bag.
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We have quarterly A&S Coffee Hours in the Atrium.
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See note on A above, regarding the All-College meetings.
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The university provided new funds for beginning-of-the-year events starting last year.


A. Increase the number of endowed chairs and professorships in Arts & Sciences by
four, with a focus on Chairs in future centers of excellence and existing programs
which are best positioned for national prominence and distinction.

B, Increase faculty development funds by $100,000 a year by fall 2015 and following.
& Increase faculty-student research/scholarship partnerships, including an increase in
summer research funds by $35,000 a year for summer 2012 and following, with

support for student engagement funds and other faculty scholarship

£, Enhance administrative support system for fall 2012 and following with an identified
Faculty Scholarship liaison for the College.

£ Set up Task Force to survey scholarship needs of Associate and Full Professors.

G. Implement Strategies from the Task Force for Tenured Associate Professors and
encourage them to apply for full professorship where appropriate.

H
, and

Catholic Thought and Character

Responsible Persons: Dean, Executive Committee, Associate Deans, A&S Leadership Council,
Development Officer, A&S MarCom Director, Budget Director for recommendations A to D;
CETL can assist Dean for recommendations E-F.

Initiative 9: Develop Standards and Expectations for Faculty in Accordance with Faculty Status

Rationale: The goal of this initiative is to clarify and develop up-to-date standards and
expectations for tenure and promotion across the multiple disciplines in the College. These
clarifications will assist faculty in meeting the Seattle University strategic priority of “investing
in the excellence of our faculty.” Since the scholarship, research and creative work in the
College is diverse, the clarifications are meant to provide clarity and be inclusive and
encouraging of such diversity.

Strategies: The following specific actions are recommended for the next four years:

B; The College will encourage departments to develop expectations specific to their
disciplines for tenure and promotion by 2014.

—
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We have promoted the idea of endowed faculty chairs, but have not yet secured donors who are interested in supporting such chairs. We have had more success in student scholarships and program funds.
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Again, donors have not yet shown interest in this kind of support. At the time of this plan there was some expectation that we might be able to increase funds in this area through New Funding Requests, but resource limitations have not allowed such an opportunity. 
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The Dean's Research Fellowship and the Beers Endowment in Sociology are two clear examples of such partnerships. While there was some success here, we did not grow the funding enough to match the specific increase noted. 
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Faculty applications for external support have increased dramatically in the College of Arts & Sciences, with similarly increased success. You have secured two grants over $1M, another over $500K, two more over $200K and a host of other very important four and five-figure grants over the past three years. Great work by the faculty, and credit is also due to enhanced collaboration with Corporate and Foundation Relations in the Advacement Office and improvements in ORSSP.

powersda
Cross-Out

powersda
Inserted Text
We did not end up identifying such a person; I believe an idea like this is worth revisiting in the upcoming strategic plan to help both newer and more experienced scholars and creative artists across the college.
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Again, didn't get to this item, may be worth considering.
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Faculty have actively engaged a host of opportunities with community partners in the Central District and around the world. We have also been involved with the Institute for Catholic Thought and Character. I think there is room for growth to find more support for activities the faculty are already doing. 
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We have not made progress on college-wide standards for tenure and promotion. We made one procedural change per the request of the University Rank & Tenure Committee, and now have a committee of full professors review full professor 
applications at the college level. 
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The college did encourage departments to develop such standards, and some departments have  done so.
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The College developed Senior Instructor Promotion Guidelines and now has a standing committee to review those promotions. However, similar work remains to be done for the clinical faculty track.
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Arts & Sciences instituted a "New Chairs Workshop" in 2015, and offers all new chairs the opportunity to attend a chairs workshop/convention of their choice.
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Responsible Persons: Dean, Executive Committee, A&S Faculty

Initiative 10: Develop Standards and Training for Staff in Accordance with Peer University
Standards

Rationale: Engaged and well-trained staff members are a key component in providing our
faculty and students with the opportunity to do their best work. Satisfaction survey indicates
serious need for such standards and training among staff in the College of Arts & Sciences, and
such training will improve the performance, expertise and morale of our many valuable A&S
staff members.

Strategies:
A7 Building on the 2009 Satisfaction Survey, create a survey update to explore staff

situations in the College of Arts & Sciences with reference to best practices
regarding staff at peer universities and parallel organizations in the area.

B, Professional Development Training modules will be offered for staff in technology
and management.

&, Training modules for faculty and chairs in managing and relating to administrative
staff.

Responsible Persons: Human Resources, with strong support from College of Arts & Sciences
Dean and Chairs.

IV. ALUMNI/FRIEND ENGAGEMENT AND DEVELOPMENT

Initiative 11: Strengthen the Relationship Between the College and Its Alumni, Friends and
Donors for the Purpose of Promoting the Programs of and Student/Faculty Experience Within
the College of Arts & Sciences, Through Fundraising and Other Opportunities.

Rationale: Our alumni, friends and donors care deeply about the College of Arts & Sciences and
our students, faculty and staff. Improved engagement with one another can significantly enrich
the experiences of students, faculty, alumni and everyone connected to the college. The goal of
this initiative is to enhance the current culture of engagement to better include all alumni,
donors, friends, students, faculty, and staff in order to support and promote the initiatives of
the college.

During the next five years, we will initiate a comprehensive effort to strengthen our connection
to current alumni, donors, friends, students, faculty, and staff. We recognize there are
significant opportunities to enhance our college by strengthening our relationships with alumni.

Strategies:
Enhance student understanding of themselves as future alumni.
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We have not made much progress on these three initiatives. While the shared governance advances are notable, I must regretfully report these training ideas did not move forward.
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Lisa Ferrin has begun to develop training for incoming staff members during her first year here, but that is the only notable progress we can report here.
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Again, I must regretfully report we did not develop these modules.


*F
8, Strengthen and broaden opportunities for current parents to become involved in
Seattle University and provide leadership

E; Provide an array of giving and volunteer opportunities that encourage participation at
all levels and in a variety of ways

£, Develop an alumni relations position and an annual giving officer position within the

College of Arts and Sciences to improve connections with our 17,000+ alumni

&

~Increase participation of faculty and alumni as volunteers in fundraising

Responsible Persons: Dean, A&S Development Officer, Leadership Council, A&S Mar/Com

Director

Arts and Sciences Strategic Planning Committee
Sonora Jha, Communication, Co-chair
David Leigh, S. J., English, Co-chair

Connie Anthony, Political Science

Sven Arvidson, Philosophy, Liberal Studies
Lee Holmer, Institute of Public Service
Kevin Krycka, Psychology

David Madsen, History

Kevin Maifeld, Fine Arts

Carrie Mandak, Graduate Student
Matthew Rellihan, Philosophy

Christina Roberts, English

Michael Ruiz, Undergraduate Student
Rose Zbiegien, Modern Languages, Staff

Dean’s Executive Strategic Planning Group

David Powers, Dean

Sonora Jha, Communication, Co-chair of A&S Strategic Planning Comittee

David Leigh, S. J., English, Co-chair of A&S Strategic Planning Comittee

Kathleen La Voy, Associate Dean

Kan Liang, Associate Dean

David Chow, A&S Development Officer

Laura Paskin, A&S Director of Marketing and Communication

Kate Elias, Assistant Dean for Student Academic Support

Eddie Pasatiempo, Planning Consultant and Past-President of UW Alumni Association
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Our current development officer, Katie Chapman, is directly engaging faculty in donor relations much more often than in the past.
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The current parent initiative did not make any headway until this fall, when the Advancement Office held a first-ever event for potential parent donors. The college may look to connect with similar future events, but has not move forward on this item on its own.
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This is gray-blue, we have definitely promoted this idea, but don't yet have great success.
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This is really blue-green. We set fundraising goals for the Capital Campaign that we are very close to meeting, so we have raised them some, but we are meeting them through different avenues than we thought we would when we developed this plan. We are having more success following relationships and matching donor interest than in following a pre-set plan, which works best for very large items like the Lee Center or the new Center for Science & Innovation.

powersda
Cross-Out

powersda
Inserted Text
We have increased volunteer opportunities somewhat, most notably with our LinkUp (formerly Arts & Sciences Connect) event, and have been successful with the new SUGives program. I would say that, while they haven't been where we expected or planned, we have been much more successful in our flexibility in finding opportunities that donors are excited to support. 
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We have advocated for those positions at various points, but they ultimately were not prioritzed over other staffing needs in Advancement. We could still benefit from more support in this area, but would re-conceive the roles.
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Gray-blue here; we have some groups that are supporting particular department-specific and college-wide programs and initiatives, but not very many. The Alumni office is just beginning to improve support for such affinity groups.
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We have seen faculty more engaged with making asks of donors, which has been very helpful. However, alumni volunteers around fundraising does not seem to have increased a great deal and faculty/staff giving has declined overall. 
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This should be gray, while we talked about individual items, we did not do any overall reporting back until this report.
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